The Institutional strategic/perspective plan

SI.No | Strategic Plan Background

1. Advancing Through the Our college has a plan to improve its ranking in the NIRF
National Institutional Ranking | framework. We want to be known as one of the best educational
Framework (NIRF) Rankings: | institutions in the country. So, we've made a strategic plan to
A Strategic Roadmap for reach important goals in the future. By investing in better
Institutional Recognition academics, research facilities, and programs that focus on

students, we've seen positive results over time. With teamwork,
careful planning, and a strong commitment to quality, we
believe we can achieve our vision and become a top-notch
college in India.

2. Striving for Excellence: Oyr institt{ti_on is gearing up for th_e next NAAC rea|ccreditation
Pursuing Higher CGPA in Wlth a positive e}ttltl_Jd_e and proactive approac_h. We're fully
next National Assessment and pledlcated to maintaining excellence and maklng constant
Accreditation Council improvements. W_e h{ive a clear goal: not just meeting k|)ut
(NAAC) Reaccreditation surpassing accreditation standa_lrds. To achieve this, we're ready
Cycle to carefglly assess ourselves, find areas where we can improve,

and put in place smart plans to make our academic, research,
and administrative aspects even better.

3. Introducing New

Undergraduate and
Postgraduate Programs for
Diverse Academic
Opportunities

In response to evolving educational needs and emerging career
opportunities, our institution is embarking on an exciting
initiative to introduce new undergraduate and postgraduate
programs. With a commitment to providing diverse educational
pathways and addressing the demands of the modern
workforce, we are proud to announce the launch of Bachelor of
Science (B.Sc.) programs in Microbiology and Visual
Communication, along with postgraduate programs in Master of
Computer Applications (MCA) and Master of Business
Administration (MBA). The decision to introduce these new
programs stems from a thorough analysis of market trends,
industry demands, and student preferences.

Microbiology, as a field, holds immense potential for
exploration and innovation in areas such as healthcare,
biotechnology, and environmental science. The B.Sc.
Microbiology program aims to equip students with the
knowledge and skills needed to excel in this dynamic field,
fostering a deep understanding of microorganisms and their
applications in various sectors.




B.Sc. Visual Communication program recognizes the growing
significance of visual media and communication in today's
digital age. With a focus on graphic design, multimedia
production, and visual storytelling, this program is designed to
nurture creative talent and prepare students for careers in
advertising, media, entertainment, and digital marketing.

On the postgraduate front, our institution is introducing the
MCA and MBA programs to cater to the demands of the ever-
expanding IT and business sectors. The MCA program will
offer advanced training in computer science, software
development, and information technology management,
preparing students for roles in software engineering, IT
consultancy, and systems analysis.

Meanwhile, the MBA program will provide a comprehensive
understanding of business principles, strategic management,
and leadership skills, empowering graduates to excel in diverse
corporate environments and entrepreneurial ventures.

Through these new undergraduate and postgraduate programs,
our institution aims to enrich the educational landscape, foster
innovation, and empower students with the knowledge and
skills needed to thrive in a rapidly evolving global economy.
We are confident that these initiatives will not only expand
educational opportunities but also contribute to the socio-
economic development of our region and beyond.

Establishing Research Centers
for Computer Science and
Microbiology

In today's digital age, Computer Science lies at the forefront of
technological innovation, driving advancements in artificial
intelligence, machine learning, cyber security, and data science.
By establishing a dedicated research center for Computer
Science, our institution aims to create a hub for transformative
research, talent development, and industry collaboration in this
critical field.

Similarly, Microbiology holds immense promise for addressing
pressing issues in healthcare, biotechnology, environmental
science, and beyond. With a focus on understanding
microorganisms and their applications in various domains, the
Research Center for Microbiology will serve as a catalyst for
groundbreaking research, innovation, and societal impact.
Through interdisciplinary collaboration and state-of-the-art
facilities, the center will facilitate discoveries that contribute to
human health, environmental sustainability, and




biotechnological advancements.

These research centers will provide a dynamic and conducive
environment for faculty, researchers, and students to engage in
pioneering research projects, explore new frontiers of
knowledge, and translate scientific discoveries into real-world
solutions. By fostering a culture of inquiry, collaboration, and
innovation, the centers will play a pivotal role in enhancing our
institution's research ecosystem and positioning it as a leader in
Computer Science and Microbiology research.

Furthermore, the establishment of these research centers aligns
with our institution's broader mission to serve as a hub of
excellence in research, education, and community engagement.
By investing in cutting-edge research infrastructure, fostering
interdisciplinary collaboration, and nurturing talent, we aim to
make significant contributions to the advancement of science,
technology, and society at large. We are confident that the
Research Centers for Computer Science and Microbiology will
catalyze transformative research, inspire future generations of
scientists, and propel our institution to new heights of academic
excellence and innovation.

Launching an Incubation
Center for Startup Programs
through the Institution
Innovation Cell

In alignment with the national imperative to foster innovation,
entrepreneurship, and startup culture, our institution is
embarking on a transformative initiative to establish an
Incubation Center through the "Institution Innovation Cell"
(I1C). This initiative aims to provide a conducive ecosystem for
nurturing entrepreneurial talent, fostering innovation, and
supporting the development of startup ventures among students
and faculty. In today's rapidly evolving landscape, fostering a
culture of entrepreneurship and innovation is imperative for
addressing societal challenges, seizing emerging opportunities,
and fostering sustainable development.

The Incubation Center, facilitated by the Institution Innovation
Cell, will serve as a dynamic hub for aspiring entrepreneurs,
providing them with access to mentorship, funding
opportunities, networking events, and state-of-the-art
infrastructure. By leveraging the expertise of seasoned mentors,
industry partners, and alumni networks, the center will offer
comprehensive support to startups at various stages of their
journey, from ideation to commercialization.




6. Expanding Infrastructure to To accommodate the needs of newly introduced programs, our
Accommodate New Program | institution plans to construct new buildings. This expansion
Offerings aligns with our commitment to providing adequate

infrastructure for evolving academic offerings, ensuring optimal
learning environments for students pursuing diverse fields of
study.

7. Equipping Departments with In line with modern teaching methodologies, our institution is
LCD Projectors for Enhanced | equipping all undergraduate, postgraduate, and research
Educational Delivery departments with LCD projectors. This initiative aims to

enhance teaching effectiveness, facilitate multimedia
presentations, and foster interactive learning experiences,
ensuring students and faculty have access to state-of-the-art
instructional tools.

8. Promoting Renewable Energy | Advocating sustainability, our institution proposes analyzing
Adoption through Energy electricity bills through an Energy Audit and endorsing solar
Audit and Solar Photovoltaic | power photovoltaic technology. By harnessing non-
Technology conventional energy sources like solar panels with inverters, we

aim to reduce carbon footprint, lower electricity costs, and
promote environmentally friendly practices across campus.

9. Comprehensive Green Audit
Strategy for Sustainable Our institution is advancing its Green audit objectives by
Campus Management implementing initiatives such as planting trees, establishing a

plastic-free campus, extending solid waste management with
vermicomposting units using leaf litter, and employing
sterilization for liquid waste disposal, fostering a more
sustainable campus environment.

10. Annual Academic and In pursuit of continuous improvement and quality assurance,
Administrative Audits: our institution has committed to undergoing both academic and
Ensuring Accountability and administrative audits annually. These audits involve
Excellence comprehensive evaluations conducted by both internal and

external teams to assess the effectiveness of academic
programs, administrative processes, and overall institutional
performance. Through these audits, we aim to ensure
accountability, identify areas for improvement, and uphold the
highest standards of excellence in all aspects of our operations.

11. Enhancing Connectivity and Our institution aims to enhance connectivity by providing
Software Infrastructure for broadband internet with a speed of 300 Mbps, ensuring
Optimal Performance seamless access to online resources. Additionally, transitioning

from conventional to branded software enhances efficiency,
security, and compatibility, aligning with modern technological
standards and improving overall operations.

12. Hosting International Organizing international conferences in broadens academic




Conferences in Malaysia and
Dubai: Expanding Global
Academic Engagement

horizons, fosters cross-cultural exchange, and enhances global
collaboration. These events provide platforms for knowledge
sharing, networking, and showcasing research on an
international stage, contributing to the enrichment of academic
discourse and global academic community.

13. Supporting Faculty Research: | Our institution is committed to fostering research excellence by
Seed Funding for Publication | offering seed funding to faculty members. This support
and Conference Participation | facilitates publication in peer-reviewed journals like SCI and

SSCI and enables participation in international
seminars/conferences, empowering faculty to contribute to
academic discourse and advance their research agendas on a
global platform.

14. Empowering Science Encouraging innovation and research, our institution motivates
Departments: Encouraging students and staff in science departments to seek project grants
Project Grant Applications from prestigious bodies like Tamil Nadu State Council for

Science & Technology (TNSCST), DST, DBT, and UGC. This
initiative fosters academic growth, interdisciplinary
collaboration, and impactful contributions to scientific
knowledge and societal development.

15. Enhancing Teaching Practices: | Our institution emphasizes modern teaching practices by
Faculty Handbook Creation encouraging faculty to create a comprehensive Teacher's
and ICT Integration for Online | Handbook. Additionally, we promote the integration of ICT
Learning methods such as PowerPoint presentations, video clips, and

online learning resources to enhance student engagement,
facilitate learning, and ensure effective knowledge
dissemination.

16. Designing a Comprehensive Our institution is committed to aligning curriculum design with
Curriculum Aligned with the NEP to address the diverse needs of regional, national, and
National Education Policy global contexts. By incorporating interdisciplinary perspectives,
(NEP) to Address Regional, skill development, and global competencies, we aim to prepare
National, and Global Needs students for success in a dynamic and interconnected world

17. Fostering Partnerships: Our institution prioritizes collaboration by fostering
Promoting Memorandums of | Memorandums of Understanding (MOU) with high-potential
Understanding (MOU) with industries and organizations. These partnerships facilitate
High-Potential Industries and | knowledge exchange, research collaboration, internship
Organizations opportunities, and skill development programs, enhancing

students' employability and promoting innovation, while also
benefiting industry stakeholders through access to academic
expertise and resources.

18. Ensuring High Placement Our institution is committed to facilitating successful career

Rates: Targeting 75%
Placement in all PG
Departments

transitions for postgraduate students by aiming for a placement
rate of 75% across all departments. Through industry
partnerships, career guidance, skill development, and internship
opportunities, we strive to equip students with the necessary
tools for professional success upon graduation.




19. Expanding Skill Development: | Our institution is enhancing student employability and skill
Certificate-Based Add-On acquisition by offering certificate-based add-on courses for both
Courses for UG & PG undergraduate and postgraduate programs, supplementing the
Programs regular curriculum. These courses provide students with

additional credentials and practical skills aligned with industry
demands, enriching their educational experience and career
prospects.

20. Empowering Mentor-Mentee | Our institution prioritizes student support and development by
Relationships: Establishing establishing a Mentor-Mentee cell. This initiative aims to
and Strengthening the Mentor- | cultivate meaningful relationships between experienced
Mentee Cell mentors and students, providing guidance, support, and

motivation. By strengthening this cell, we foster a supportive
environment conducive to personal growth and academic
success.

21. Enhancing Experiential Our institution is committed to providing holistic education by
Learning and Academic organizing industrial and laboratory visits for students to
Enrichment Initiatives understand real-world applications. Additionally, internships

during semester breaks, expert lectures, and interdisciplinary
research collaborations enrich students' academic experiences,
fostering practical skills and holistic development.

22. Advancing Research Ethics, Our institution is dedicated to upholding research integrity by
Community Engagement, and | employing plagiarism detection software and fostering ethical
Innovation Initiatives research practices. Additionally, we engage in community-

based research, promote intellectual property rights (IPR) and
patents, enhance research productivity through mentoring and
professional development, and embrace emerging technologies
like artificial intelligence and automation for academic
advancement.

23. Innovative Educational Our institution is pioneering the introduction of micro-
Approaches for Holistic credentials for undergraduate (UG) and postgraduate (PG)
Student Development programs, promoting multidisciplinary education to foster unity

of knowledge. Additionally, we prioritize creative and critical
thinking to nurture logical decision-making and innovation,
alongside focusing on life skills for the holistic progression of
our students.

24, Strategic Initiatives for Our institution is embarking on a transformative journey to

Institutional Advancement and
Inclusivity

create a barrier-free campus, pursue international accreditation,
and elevate its status to a Deemed-to-be-University.
Additionally, we aim to promote inclusivity by introducing a
sign language assessment system and implementing a flexible
assessment system tailored to students' needs, alongside
pioneering the introduction of micro-credentials for both
undergraduate and postgraduate programs.







